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How did we get here?



Chris Argyris 1923-2013





Governing Values
Model I 

• Achieve the purpose as 
the actor defines it 

• Win, do not lose 

• Suppress negative feelings 

• Emphasise rationality  

Model II 
• Valid information 

• Free and informed 
choice 

• Internal commitment  

code & fix TDD 



Ladder of Inference
OO/MVC



Two-column case study
debugging



Act-React Diagram
debugging



Double-Loop Learning
Lean Startups, retrospectives



Eight Behaviours
• State views and ask genuine questions 

• Share all relevant information 

• Use specific examples and agree on what important words mean 

• Explain reasoning and intent 

• Focus on interests, not positions 

• Test assumptions and inferences 

• Jointly design next steps 

• Discuss undiscussable issues


